DMC: Nghi quyét Pai hi c6 dong thwong nién nim 2008

Cong ty c6 phan XNK Y t¢ DOMESCO (mi CK: DMC) cong bd Nghi quyét Pai hoi cb
doéng thuong nién 2008 hop ngay 27/03/2009 nhu sau:

DIEU I: THONG QUA BAO CAO KET QUA HOAT PQNG SAN XUAT KINH DOANH NAM
2008 & KE HOACH SAN XUAT- KINH DOANH NAM 2009:

1/ Céc chi tiéu san xuit — kinh doanh:

Chi tiéu Két qua thue hién nim/ty dong Mikc ting truéng (%)
2004 | 2005 |2006 |2007 |2008 2005 | 2006 |2007 | 2008/
/2004 | /2005 | /2006 | 2007
1. Doanh thu thuin |503,565|568,187(659,253|811,126| 937,760| 12,80 16,00{ 23,00 15,60
Trong do:
- Dthu hang SX 210,177|258,877|341,789|419,445| 479.986| 23,17| 32,02| 22,72| 14,43
- Dthu Xuét khau 5641 9,161 4,638| 9,513 20,841| 62,40| -49,40| 105,00/ 119,08
2. LN truéc thué 29,158| 45,452| 54,036 64,265 74,494] 5588 18,89 18,93 1591
3. LN sau thué 29,158| 45,452| 48,597| 64,182 62,805] 55,88 0692 32,07 -2,14
4. Cb tirc 21,60%| 21,60%| 20,80%| 18,00%| 20,00%
2/ Vé diu tu:
2.1 Danh muc da diu tu:
STT TEN HANG MUC CONG TRINH TONG TRI GIA GHI
(d) CHU
1 Nang cap 03 Nha may san xuét thuoc: Non Beta lactam, 5.355.736.000
Penicilline va Cephalosporine dat GMP-WHO
2 Phong kiém tra chat luong dat GLP 4.914.574.000
3 Khu cong nghiép Tan Tao: 29.051.439.023
3.1- Dién tich 9.335,6 m’ 14.306.355.781
3.2- Téng kho hang hoa dat GSP (dién tich 2.821 m?) 14.745.083.242
4 Cum cong nghiép Can L6 - Huyén Cao Lanh- Pong Thap, 57.685.817.241
dién tich 111.320.80m” :
4.1 - Co sé ha ting 21.936.244.108
4.2 - Cong trinh Tong kho 1, dién tich 3.000 m* 12.919.629.133
4.3 - Nha may chiét xudt dugc lidu dién tich 3.264 m* 22.829.944.000 | Pang thi
cong
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STT TEN HANG MUC CONG TRINH TONG TRI GIA GHI
(d) CHU
5 Cong trinh mé rong nha lam viéc 26.530.611.987

5.1- Van phong Cong ty

5.2- Van phong Chi nhanh TP.HCM
5.3- Van phong Chi nhanh Ha Noi
5.4- Vin phong Chi nhanh Pa Nang
5.5- Vian phong chi nhanh Can Tho

1.317.000.000
15.589.972.256
3.991.783.000
2.936.581.731
2.695.275.000

Gop von vao cac Cong ty :

6.1-
6.2-
6.3-
6.4-
6.5-
6.6-
6.7-
6.8-
6.9-

6.10- Quy dau tu DN hang dau VN (VFM-VF4)

Cty CP Dugc phim An Giang
Cty CP du lich Dong Thép

Cty CP duogc phim Thai Binh
Cty CP Dugc pham OPC

Cty CP Dugc pham Binh Thuan
Cty CP BV Thuc Véat An Giang

Cty CP Bao Bi Cong Nghé Cao Vinh Tuong

Cty CP DOMENAL
Cty CP Y Dugc DOMEDIC

89.455.650.000
626.000.000
50.000.000
500.000.000
130.950.000
3.698.700.000
5.250.000.000
20.000.000.000
40.000.000.000
9.000.000.000
10.200.000.000

2.2- Piu tw mua sam thiét bi cho san xuit — phwong tién di lai: 15.234.963.942 d

DIEU II: THONG QUA BAO CAO TAI CHINH PUQC KIEM TOAN 2008 VA BAO CAO
CUA BAN KIEM SOAT VE KET QUA KIEM TRA KIEM SOAT TINH HINH HOAT
DPONG SAN XUAT KINH DOANH CONG TY NAM 2008 :

STT CHI TIEU PVT SO TIEN

1 Doanh thu ban hang VND 941.224.745.266

- Trong d6: Doanh thu hang xuét khau «“ 20.841.812.133
2 | Cac khoan giam trir “ 3.464.132.427
3 | Doanh thu thudn vé ban hang “ 937.760.612.839
4 | Gia von hang ban “ 677.519.918.845
5 | Loi nhuan gop vé ban hang “ 260.240.693.994
6 Doanh thu hoat ddng tai chinh « 9.839.072.775
7 | Chi phi tai chinh “ 27.629.845.448

- Trong d6: Lai vay phai tra “ 4.909.839.189
8 | Chi phi ban hang “ 92.538.541.721
9 Chi phi quan ly doanh nghi¢p “ 75.631.093.830
10 | Loi nhudn thuan tir hoat dong KD « 74.280.285.770
11 | Thu nhap khac “ 235.763.868
12 | Chi phi khac “ 21.948.932
13 | Loi nhuan khac “ 213.814.936
14 | Tong loi nhuén trudc thué « 74.494.100.706
15 | Thué TNDN hién hanh “ 11.688.745.821
16 | Loi nhudn sau thué TNDN “ 62.805.354.885
17 | Lii co ban trén ¢d phiéu “ 4.563

PIEU III: THONG QUA CAC TO TRINH :
1. Thi lao cia HDQT va BKS:

1.1 Thu lao nam 2008:
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STT NOI DUNG SO TIEN (VND)
1 Tdng loi nhuén 2008 74,494,100,706
2 Tong s tién thu lao HPQT va BKS nam 2008 1,489,882,014
(2% loi nhuan trude thué)
3 HPQT va BKS quyét dinh chi 30% tién thu lao nay 446,964,604
cho cong tac xa hoi va hoat dong giao té clia cong ty
4 Thu lao con lai cia HPQT va BKS nam 2008 la 1,042,917,410

1.2 Thii lao nam 2009: 2% loi nhuén sau thué

2. Phén phoi lgi nhugn nam 2008: . ) )
Loi nhudn sau thu€ cia cong ty 1a : 62.805.354.885 dong, du kién phan phoi nhu sau:

TT Chi tiéu Thuwe hién 2008
1 | Loi nhuén trudce thué 74.494.100.706
2 | Loi nhuén sau thué 62.805.354.885
3 | Cac khoan chi trir LN sau thué (2 %) 1.256.107.098
4 | Thu lao HPQT va BKS ( 2% loi nhuan trudc thué ) 1.489.882.014
5 | Phan phdi loi nhuan
- Qu¥ du phong tai chinh (5% loi nhuan sau thugé) 3.002.968.289
- Quy khen thuéng — Phuc Loi (15 % loi nhuan sau thué) 9.008.904.866
- Qu¥ dau tu phat trién ( 20% lgi nhuan sau thué) 12.011.873.155
6 | Loi nhuén con lai sau khi trich quy 36.035.619.464
7 | Tra co tic ( 20% niam ) 27.539.998.000
8 | Loi nhuén con lai sau khi chia c6 tirc 8.495.621.464
9 | Chi thuéng 01 thang luong do loi nhuén vuot ké hoach 4.818.549.264
10 | Con lai 3.677.072.200

‘ Hoi Df?ng Quan Tri nhét tri dung tong sb tién con lai: 3.677.072.200 dong dé bd sung quy
dau tu phat trién.

3/ Sira doi, bé sung nganh nghé kinh doanh :
a/Thiét ké, gia cong, ché tao thiét bi phuc vu nganh y, dugc. ‘
b/ Dich vu phong thi nghiém BE/BA, kiém nghiém hang hoa linh vuc dugc, thuc phﬁm,
my pham.
¢/ San xudt, kinh doanh, xuét nhép khau céc san phém tir nhya trong linh vuc y, duoc, thuc
pham, my pham.

d/ Nganh ng}lé: “kinh doanh bat dong san” hién c6 trong gidy phép dang ky kinh doanh cua
Cong ty dugc cu thé hoa thanh: “Kinh doanh Kho bai, giao nhan hang hoa xuat khau, nhédp khau va
ndi dia; cho thué van phong”.

4/ Co ciu to chirc Chii tich HDQT kiém Tong Gidm doc: ‘
Dai hoi dong co6 dong thuong nién 2008 thong nhat phé chuan: Chu tich héi dong quan tri
kiém Tong Giam doc diéu hanh trong nam 2009.

5/ Chon céng ty kiém todn niam 2009:

Chon Céng ty TNHH Kiém toan va Tu van Tai chinh Ké toan (Thanh vién ctia BDO
International) 1a Cong ty kiém toan trong nam tai chinh 2009.

Trong trudng hop cudc dam phan khong thanh cong (diéu kién gia ca), Cong ty DOMESCO
dugc chon tiép mot trong cac Cong ty sau day:

+ Cong ty TNHH Dich Vu tur van Tai chinh K¢ toan va Kiém toan (AASC)

+ Cong ty TNHH Kiém toan Phuong Dong ICA (PCA)
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DPIEU IV: THONG QUA PHUONG HUONG HOAT PONG SAN XUAT - KINH DOANH
NAM 2009:

A. CHI TIEU KE HOACH SAN XUAT - KINH DOANH NAM 2009- DU KIEN NAM 2010

TIEU CHI PVT NAM 2009 NAM 2010
Téng doanh thu VN dong 1.054.980.000.000 1.185.750.000.000
Gi4 tri tong san lugng (‘94) | VN dong 501.722.951.000 618.223.020.000
Loi nhuan trude thué VN dong 85.000.000.000 97.200.000.000
Cb tirc % > 18% > 18%
* M& rong cac Chi nhanh ¢ céc tinh:
STT TINH/THANH PHO THOI GIAN
1 Pong Nai — Ving DPong Nam Bo 6 thang dau nim 2009
2 Hai Duong — Duyén hai Bac bd 6 thang dau nim 2009
3 Phu Tho - Ving Pong Bic bd 6 thang cudi naim 2009
4 Thai Nguyén — Ving Ty Bac Bo 6 thang cudi nam 2009

* Hé thong kinh doanh dat GDP trong viéc lién két voi Cong ty ban nhur:
+ Lién két DOMESCO — T4y Ninh
+ Lién két DOMESCO — Bac Liéu
+ Lién két DOMESCO — Binh Thuén
+ Lién két DOMESCO — PakLak

B. BAO CAO KE HOACH PAU TU (2009 — 2010):
1/VE KINH DOANH :

1.1/ Ty doanh, thiét 1ap trién khai va kién toan dy an hé thong phan ph01 Thiét 1ap 4 kho vung dat
GSP dat o Dong Thap, TP HCM, Ha Noi va Pa Nang. Xay dung chu6i cac nha thude dat tiéu chuin
GPP va chudi cic Chi nhanh dat GDP véi Cong ty c6 dé an lién két voi DOMESCO

STT Tén Dy dn Du toan (VND) Ghi chu

1 Téng kho tai Khu CN Téan Tao- TP 22.447.072.806 dang hoan thién, s€ dua
HCM vao su dung T4/2009
Dién tich: 2.821 m? (da thuc hién

14.745.083.2424)

2 | Kho CN Ha Noi: 17,000,000,000 trién khai trong nam
Dién tich khoang 2.000 m? 2009

3 Kho CN Pa Nang 15,000,000,000 trién khai vao nam 2010
Dién tich khoang 1.500 m?

1.2/ Lién doanh v6i Cong ty LLOYD:

STT Tén Du dan Ghi chu

4 | Hop tac kinh doanh nguyén li¢u tai VN. Thanh lap Cong ty chuan bi ky két
lién doanh kinh doanh nguyén li¢u, sau do6 la xay dung nha
may san xuat nguyén liu (vao nam 2011), chuyén giao cong
nghé.

Hé thong phan phdi cia DOMESCO khong chi 14 noi trir hang ma né con thuc hién cac chuc
nang khép kin nhu 13 mét nha san xudt nhé cho khach hang tir khau nhap hang, dong goi, dan nhin
cho dén van chuyén va phan phéi theo yéu cu cta khach hang (bao gdbm cac doanh nghiép trong va
ngoai nudc).

2. VE SAN XUAT:

2.1- San xuit nguyén liéu:
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2.1.1.Nguyén liéu duoc liéu:
* Thu mua, nudi trong dugc liéu :dang trién khai cac vung trong va thu mua dugc li€u

STT Tén Dy 4n Ghi chu

1 | Khu thu mua, bao ton, nuéi trong duoc liéu & Go Thap - Thap | du an dang trién khai
Mudi- tinh Dong Thap véi dién tich 157 ha, va Bay nui - An
Giang dat GACP

* San xuat ché bién nguyén liéu duoc liéu

STT Tén Du 4n Du toan (VND) Ghi chu
2 | Nha may chiét xuat nguyén liéu dugc liéu | 72,150,265,993 | dang thi cong, du kién
- Cong suat: 200 tin / nim hoan thanh vao cubi
- Dién tich: 3.264 m’ thang 10/2009

2.1.2. Nguyén liéu héa dwoc: Dy an héa duoc theo Quyét dinh s6 61/2007/QD -TTg ngay 7/5/2007
cia Thu tuéng Chinh phu va cong van 0918/BTC-VPHD ngay 6/2/2009 cua B Cong thuong; s&
trién khai tai cum Cong nghiép Can Lo

STT Tén Dy 4n Ghi chu
3 |Lién két voi DAEWOONG- KOREA xiy dung nha may san xuét

nguyén liéu nhém Cephalosporin

4 |Lién két Cong ty Nhyt Thanh xay dung nha may san xuat nguyén

li¢u hoa dugc ngoai Cephalosporin

2.2/ San xuit thanh phim:

STT Tén Dy 4n Du toan Ghi chu
5 Hop tac DCPL — INDIA xay dung nha may 3.000.000
san xuét thudc tiém Non Betalactam — Thudc (USD)
nho mét

- C.suét: 80.000.000 dvsp/nim
- Dién tich: 28x70 = 1.960 m*
- Pja diém: cum CN Can L
6 | Nha may san xuat thudc Vién —Com- Bot 67.000.000.000
- C.sudt: 2.5 ti dvsp /nam (VND)

- Dién tich: 2.800 m?

- Pia diém: cum CN Can L

2.3/ San xuét khéc:
STT Tén Du 4n Du toan (VND) Ghi chu
7 | Nha may san xuat Con Thuc — Dugc pham 7.000.000.000
(Cty TNHH 2 thanh vién)

- C.suét: 1,5 triéu lit /nAm

- Dién tich : 3.000m’

- bia diém: Cum CN Can L
8 | Nha may san xuat bao bi

C6 2 xwéng

-Xuéng 1: BB sach cap 1- KCN Tan Tao 55.000.000.000
Dién tich : 2.530m’

-Xuéng 2: BB ¢ip 2- CCN Can L6 56.000.000.000
Dién tich: 1.500m?

3. QUAN LY CHAT LUQNG: Hop tic ADME- EUROFINS
ISTT] Tén Dy 4n Du todn Ghi cha
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1 | Xay dyng trung tam BE, BA tai Viét Nam 2.000.000 da co bién ban thoa
bia diém: VP tai TPHCM, trung tdm thi (EUR) thuan, dang ti€p tuc
nghiém tai BT dam phan

4. DAU TU KHAC:
STT Tén Dy 4n Du toin (VND) Ghi chi

1 | Hatang Cum Cong nghiép Can L6 62.329.113.498

dang trinh do 4
- Dién tich: 111.320,8 m* ang trinh do an quy

hoach 1/500 (da thuc
hién 21.936.244.108 d)

2 | NM xur Iy nuéc thai 1.200m’/ ngay dém 15.518.578.052

3 | Chuyén quyén sir dung dat tru s¢ cong ty tai 66| 13.841.240.000

QL 30- P. My Pht- TP Cao Lanh- DPong Thap

5. NGUON TAI CHINH:

5.1/ Dy toan wdc 400 ti dong
5.2/ Nguon tai chinh:
- DOMESCO tan dung chinh sach uu dii ctia nha nuéc bang hinh thirc vay tir Ngan hang
phat trién Viét Nam.
- Phat hanh ¢6 phiéu ting vén diéu 1¢ (vao thoi diém thich hop)
- Vén thang du con lai sau cac dot phat hanh
- Quy Pau tu phat trién ciia Cong ty

DIEUV: THONG QUA NQI DUNG BO SUNG, SUA POIDPIEU LE CONG TY

Dai héi giao quyén cho Hoi dong quén tri thuc hién viéc di€u chinh, bo sung Picu 1€ theo dung quy
dinh

PIEU VI: KET QUA BAU CU THANH VIEN HOI PONG QUAN TRI VA BAN KIEM
SOAT NHIEM KY II (2009-2013):

1. Két qua bau thanh vién HPQT :

) Tin nhiém Két qua phin cong
Stt Ung cir vién Sé phi éu TV 18 (%) nhl(}g };,a ;rong
1 | Ong. Huynh Trung Chanh 17.393.973 150,88 Chu Tich HBQT
2 | Ba. Nguyén Thi Tién 14.729.503 127,77 Phé Chu Tich HDQT
3 Ong. Trinh Hoai Giang 12.713.796 110,28 Thanh vién HDQT
4 | Ong. Tran Thanh Phong 2.850.674 24,73 Thanh vién HDQT
5 Ong. Hoang Cong Toan 9.726.542 84,37 Thanh vién HDQT
* Tong s0 phiéu khong tin nhiém : 226.407, ti 18 : 1,97%

* Tong sb phiéu khong hop 16 :

2. Két qua biu thanh vién BKS:

1.490, ti 1€ : 0,04%

Stt Ung cir vién Ti1,1 nhi(:%m Két qua phan cong nhiém
So phieu | Ty 1€ (%) vu trong BKS

1 | Ong. Nguyén Phi Thirc 11.131.480 96,54 Trudng ban kiém soat

Ong. Tran Manh Hiru 11.131.484 96,56 Thanh vién BKS

3 | Ba. Huynh Thj T6 Quyén 10.603.058 91,95 Thanh vién BKS

* Tong s6 phiéu khong hop 18 :
DIEU VII:

1.718.515 til¢: 14,95%

Pai hoi déng cd dong nhéat tri giao cho Hoi déng Quan tri va Ban kiém soat trién khai thuc
hién ndi dung Nghi quyét theo dung quy dinh.
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